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Wake County Agricultural Services – Suites A/B Renovation and Mech. Replacement 
Project No. #24-013 
Pre-Bid Conference 
 
Date:  February 28, 2024 
Time:  9:30 A.M.  
Location:  4001 E. Carya Drive Raleigh, NC 27610 
 

1. Sign up list is attached at the end of this document. 
 
2. Introductions were made 
 
3. The project is for partial renovations and mechanical replacement of Wake County Agricultural Services building. 

 
4. Bids are due on Thursday March 14, 2024, by 2:00 PM at the County of Wake in the Purchasing Department, Room 

2900, Wake County Justice Center, 300 South Salisbury Street (or 301 South McDowell Street, Raleigh, NC 27601). 
All bids will be opened and read aloud. 

a. Bids must be submitted by exactly 2:00 PM on the 14th or they will be rejected. 
b. All contractors must allow adequate time for parking and to get through the building security.  Building 

security includes X-ray machines and metal detectors.  Do not have any weapon, knife, or tool of any size 
with you as you go through security.  It will be confiscated. 

c. The McDowell Street entry is the better entry to use.  It is located closer to the Purchasing Department. 
 

5. All communication is to go through Architect and must be in writing. Emails can be sent to Tara Reed at Huffman 
Architects, tara@huffmanarch.com  Any subcontractor questions must come to the architect through a general 
contractor.  The cut-off date for questions is March 5, 2024,  5 pm and the last addendum will be issued on March 7, 
2024. Addendum will be issued to all plan holders. 

 
6. The project is being bid as a single prime contract. All contractors must have proper license under the state laws 

governing their trades. 
 

7. This is a formal bid contract with formal MBE requirements.  Wake County’s policy for minority contractor participation 
is included in the bid documents, MBE forms must be submitted with the bid and the lowest apparent bidder must 
provide additional information within a set time period following the bid. 

 
8. The project has been submitted to the Wake County Inspections Department for building permit review. 

 
9. There are three allowances included in the project. 

a. Allowance #1 - $15,000 for voice / data work to be bid out, base bid will include the infrastructure. 
b. Allowance #2 - $20,000 for Building Permit Fees. 
c. Allowance #3 – Two fire alarm horn strobes. 

 
10. Except as modified below, the Contract Time is 150 consecutive calendar days, beginning on the Date of 

Commencement as specified in the written Notice-to-Proceed to Substantial Completion: 
       a.  Except for Alternate No. 1 and the chiller replacement, all work must be completed within the 150  

consecutive calendar days.  Final Completion will be 30 consecutive calendar days from Substantial 
Completion. 

       b. For work in Suites A and B, the first 45 calendar days of the 150 shall be utilized for paperwork, submittals, 
and materials procurement.  All work in Suites A and B must be completed within 105 consecutive calendar 
days following the initial 45 days.  The contractor will be unable to start work in Suites A and B in the first 45 
days. 
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c. If Alternate No. 1 is accepted, 30 additional consecutive calendar days will be added to the project schedule.  
The time extension is for Alternate No. 1 work only.  All other work must be completed within the 150 days.  
All work associated with Alternate No. 1 is required to be done after hours or on the weekend. 

d. The chiller installation must occur within 340 consecutive calendar days from the Notice-To-Proceed.  The 
replacement of the chiller must be done on a weekend and coordinated with Wake County.  Bi-weekly OAC 
meetings will not be required from Final Completion to the time of the chiller replacement.  A chiller pre-
installation meeting and 2 progress meetings will be required during this time frame. 

e. Except for documents related to the chiller all closeout documents must be provided by Final Completion. 
f. The boiler is to be replaced and the heating system operational prior to October 1, 2024.  A separate 

schedule outlining the specific work associated with the boiler replacement must be provided in addition to 
the overall project schedule. 

 
11. The rate of liquidated damages is $700.00 per calendar day as damages reasonably estimated in advance to cover the 

losses to be incurred by the Owner by reason of failure of said contractor to complete the work within the time 
specified. 
 

12. Additionally, to Item (11) $250.00 per calendar day will be accessed for failure to submit required closeout documents 
within 30 days subsequent to the date of Substantial Completion. 
 

13. Bonds Required: A bid bond, 100% performance bond, and 100% payment bond are all required.  The Bid Bond form 
included in the project manual must be used or the bid may be rejected. 
 

14. Contractors must sign and seal bids.  Any bids not signed and sealed will be rejected. 
 

15. There are two alternates, [(1) Alternate & (1) Preferred Alternate], included in the project.   
a. Alternate #1 – (Add) Removal & replacement of chiller pipes and ceiling tiles/gypsum board/paint. Reference 

Mechanical. 
b. Preferred Alternate - Schlage L Series mortise locksets to match the existing building locksets. 

i. This meeting also serves as the open public meeting for the preferred brand alternate. 
 

16. All general and subcontractors should visit the site and become familiar with the conditions. All general and 
subcontractors should read the General Conditions carefully to become familiar with how the County operates.   

 
17. It is suggested that all contractors and subcontractors carefully read and understand Section 01100 Summary - Use of 

Premise. 
 

18. Suites C, D, and E will remain occupied during the entire project. Any work within Suites C, D, and E must be done 
between the hours of 7:00 pm and 6:00 am and must be coordinated with the owner prior to starting. The General 
Contractor must provide safe access from Suites C, D, and E to Men 134 & 138 and Women 133 & 139 for the entire 
duration of the project. The General Contractor must provide use of Men 134 & 138 and Women 133 & 139 for the 
entire duration of the project. The General Contractor must provide safe access from the building entrances to Suites 
C, D, and E for the entire duration of the project. The General Contractor must provide a second Means of Egress 
through the main corridors from Suites C, D, and E for the entire duration of the project.  
 

19. Any HVAC work must be done in a manner that allows it to be operational within Suites C, D, and E during business 
hours. 
 

20. Weapons of any kind, illegal drugs and explosives are prohibited at all times. There are no tobacco products, including 
vaping, allowed on County Property. 

 
21. The site and building will be occupied during the entire project.  All work performed shall not interfere with the Owner’s 

operations.  Contractors are to remain within the project area at all times. 
 

22. No fire alarm testing may take place during business hours. 
 

23. Temporary shutdowns will be scheduled in advance and will be minimized. The contractor shall obtain an approved 
Life Safety/Mechanical Systems – Impairment Authorization Form from Wake County prior to any welding, burning 
activities or a utility shutdown. All utility shutdown work must be arranged at least 5 business days in advance with 
Owner. There shall be a form completed per trade. The form must be signed and returned approved to contractor 
before proceeding with the shutdown 
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24. The contractor will be required to attend a biweekly construction meeting, in order to coordinate the work schedule. A 
detailed schedule will be required. 
 

25. Contractor will be required to submit with each payment application an updated project schedule and copies of daily logs 
including any photos taken during the billing period. 
 

26. The Owner will allow contractors reasonable use of electric and water services with all connections and extensions to 
be by the contractor. 
 

27. Time is critical to the project.  Contractor will be required to submit a construction schedule and stick to it. 
 

28. The successful contractor must name a superintendent.  The superintendent is required onsite any time construction 
personnel are working in the building. 
 

29. The contractor is responsible to coordinate all trades. Coordination between trades and contractors is critical for a 
successful project. 
 

30. When construction work is ongoing the fire alarm system must be placed on test.  Wake County will provide training.  
The contractor shall protect the fire alarm at all times.  The contractor must maintain a fire watch while the fire alarm is 
placed in test mode or taken out of service in any way. 
 

31. The County expects all work to be of a good quality. 
 

32. A designated staging and laydown area will be provided in the parking area located southwest of the building.  
 

33. Wake County is going to a paperless contracting process.  If not already a vendor, it is encouraged that general 
contractors register with Wake County. 
 

34. Questions / Comments: 
a. All contractors must make sure they use the correct Bid Bond included in the project manual or their bid will 

be considered non-responsive. 
 

b. As indicated in the project manual, Schneider Electrical must be hired by the contractor to oversee the 
programming of the fire alarm system.  Schneider Electrical maintains the Fire Alarm System.  Contractors 
are not required to use them for installation, but they must oversee the programming. 
 

c. It is anticipated that a Notice to Proceed will be issued in late May or early June. 
 

d. No background checks are required. 
 

e. HDM explained the work of Alternate No. 1. 
i. Ceilings and walls must be removed to allow installation of the new pipes. 
ii. Once the new pipes are run, connections to the system are to be made. 

1. The system must remain operational. 
iii. Once the connections are made, the old system is to be removed. 
iv. All ceilings and walls must be replaced and finished to match existing. 
v. All work associated with Alternate No. 1 is to be night work, 6:00 pm – 6:00 am 

 
 

These minutes represent my understanding of the pertinent issues discussed. Any corrections or additions to these minutes 
should be submitted to the Architect within five (5) days of the distribution or the minutes shall be deemed an accurate 
representation of the issues discussed.  
 
Minutes Prepared by: 
Eric Sowers, AIA 
Huffman Architects, PA  



 
      
      
  Wake County - Agricultural Services 

Building 
Suite A/B Renovations and Mech. 
Replacement  

 February 28, 2024 9:00 A.M.     
Pre-Bid Conference 

      
 X NAME COMPANY PHONE E-MAIL 

1  Joshua Reeder  Salisbury & Moore Const. 984-302-7838 Joshua.reeder@salsiburymoore.com 

2  John Kemp  Bordeaux Const. 252-820-5719 Estimating@bordeauxconstruction.com 

3  Mark Ferris  ACH Constructors 919-484-9550 Markf@achconstructors.com 

4  Brian Settle  Diamond Contracting  919-661-1401 Brian.settle@diamondcontracting.com 

5  Andy Wood Diamond Contracting 919-868-1955 Andy@diamondcontracting.com 

6  Kyle Jeffreys  HMKern  336-583-5566 estimating@hmkern.com 

7  Logan McClure McClure & Associates  919-369-9275 logan@mcclurebuilders.com 

8  Dean Denning  Monteith Construction  910-530-2438 Ddenning@monteithco.com  

9  Josh Tilly  Monteith Construction  910-530-2438 joshtilley@monteithco.com  

10  Maged Sedarous  Wake Cty. FDC  919-616-0041 Maged.sedarous@wake.gov 

11  Timothy Balkus  TCC Enterprises  919-327-7393 Timothybalkus.tcc@gmail.com 

12   Armando Sanhbancz Nationwide Electrical 
Services 

919-583-2364 armando@nationwide-electric.com  

13  Ben Hockaday  Hockaday Mechanical  919-277-0485 ben@hmcor.com 

14  Tim Cothran Riggs-Harrod Builders  919-687-0111 tcothran@riggsharrod.com 

15  Jack Warren  CMC Building Inc.  919-232-6939 jwarren@cmcbuildinginc.com  

16  Chris Deringer  Minutemen Electrical  252-904-9482  cderinger@minutemen.com  

17  Ruben Emeterio  EMR  Services Inc.  919-587-6855 Ruben@emrservices.com  

18  Patrick McHugh  Wake Cty. FDC 919-856-6357 Patrick.mchugh@wake.gov  

19  Richard Thorne  HDM Associates  252-698-3003 hdma@mindspring.com 

20  Eric Sowers  Huffman Architects  919-740-5669 eric@huffmanarch.com 

21  Tara Reed  Huffman Architects 717-644-1562 tara@huffmanarch.com  

22      

23      

24      
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